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PROJECT

How to Play

Feature Mapping

Complexity Poker

Kill Your Darling

Constraint Rounds

CONSTRAINTS

Write one feature idea per card. Fill as many as you can. No idea is too wild — you'll filter later.

Everyone picks 1-5. Reveal together. Discuss gaps. Write the score in the poker circle

Be ruthless. Circle the skull () to kill a feature. Cutting makes the product stronger.

A constraint is announced — write it below. Circle the lock = to discard, note why.

Ready to prototype?
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